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VIA RAID DBLIVBRY
-RECE,VED-·'~

Secretary APR 5 1995
Federal Communications Commission
1919 M Street, N. W. FElJllMLQI8I...mr-__~__
Room 222 ciFfC£nF~
Washington, D.C. 20554 j

Re: FCC PR Docket No. ~pp Docket No. 93
253; Future Deployment of SMR Systems in the
800 MHz Frequency Band

Dear Gentlemen:

This is to notify the Office of the Secretary that Christine
M. Gill and Carole C. Harris of Keller and Heckman, representing
The Southern Company, met today with Jill Luckett, Special
Advisor to Commissioner Chong, to discuss Southern's position in
the above-referenced docket, as reflected in its Comments and
Reply Comments. In addition, copies of the attached press
releases were provided to Ms. Luckett. Since Southern's Comments
and Reply Comments are already a part of the record in this
proceeding, we are not filing additional copies with this letter.

In accordance with the Commission's rules, we are providing
Ms. Luckett with a copy of this letter and request that two
copies of this letter be included in the record in the above
referenced proceeding.

~UlY yours,

~Wtw~)tt.~~
Christine M. Gi~

cc: Jill Luckett (w/attachment)

No. of Copies rec'd DJ-2-
UstABCOE
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~~. N.~.--(~StMIIS WIRl)--April 5, l"5--Craig MCCaw, a pianeer in
~lrel••& cOlllmJl'li<:ati,ClM, and ot.Ger H,..C." fNli!y~s have a.;reed to invut, up
co S1,1 billion in stock of ~t.l C~e.tiona. 1ne. and will p%ov1de
atral:eq1c direcc10n of tMc~ to roc::ua on 8l'lhMced tloiOwway radio dispatch
.erv1c.~ for ~inecc UD.Z~ who n..4 incag~.ted wL.Q1Q~o e~ic~tio~.

Mccaw ••14 h~ is: n.ot intu..1:ed. in ~t~tinQ to copy eellular, res or perin,.
"I have been there. l10ne ~at and it is not lftY intent to 47 what I've alZ'eady

done.· Hc:Caw said. "We will mine t.or: vold. in tbe MW fi.ld or w1n1-.,
_i.CUlltr.:L_ lolr' w_k lP'~..... ClO?I'llft\le<l, "&ftcl b,y (IIIIflbA8i:d.ft~ .u~t.C'h.

m4t••aging. and aU. in c_ination '11th teleptU:lne interconnect.. Nextel C~
Q1ahM.ce thl! quality of life fClZ' mobile wc&"1c t~, an ~rtant and Irowin9
••et.or O)£, the u.s. workr~ce. 8)' Q££lI!Clt.i.vvl;r I.ldng Kgt.\)~1.'8 tltel1rlol.ogy for
flollElCIS 411d. ~A:*,"," .:I' lld:l11. I«Ir~.. % l:.oi!l ....."" 1Il<S1. ~L ..l I.... Lollt:! Wl.elll.l ...1 ~u

b+ a uni~ lind iJIpoz'U.!l.t eocQ'!butO% c:o ~. 1oI1:1:'.la.l:& ~~Uy ••

,
In cl~ing hi. conc~uiR; belief in ~he Qev.lo~t of ~ltiple wirelea.

services pa~k&Qed in on. 6eviee, MCCaw s&1d. 'We know there i. a 8trcn; ~e of
pot80tial cusccmers for integrated businass communications .ervi~es 1n the
,wa,..l)" 20 ",Ul:i.ot\ cwr.r.....t ~wo"..y ..&cUe USI_II i", !;he V. S. "lQn•• •

~ul", ~1U·r.ll: 1'tt!Xt.~1 1Ib&&·fl)wl4e::lII lIUS~ lQ>Pruvt.! cllt! t.ranalacc:i<>J). Nwcc.l'!l' III BtlarCS
l)f t>ire<.:tOX"B already has YI~1mously a,;>p.rov4!d I:h-. &grElStI@J'll:..

CQlICllQt.i,c:on o! the ~r_~ &11:0 ~~ .W>~C1et. tQ vo:d.O\lC :r.9'11ac;o~' e.nd
thi~d-paz~y approv.ls.

Unde~ t~ "t the agr'IN.'IIl«'lC, WcCaw and other Il'Ial'ber. f>l" l'a.i..s tal'li l)' lila)' il'lvut
up to $1.1 biUion in N_tc.l S1tOQlo: ¢Yet" thE! next ai~ YC5n thr-ough s~re

t'\'r'COl'lollllU!'9 f'Tt:rIl ~t:" Nl!'Yt.., JU'II'\ ,.....,t"'lT..1::o ~':'_ wi 11 ""I"""'" II _Na'" ,," rh-
Nextel IOi!.rd of Direetol:"s II/itlol. eonl:.:Z:Ql over :l newly C~Ilt.ed ope.Z'&tiOAS
conlllit,tee .

~extel it i\ provi.der ~f inl::elrated wireless busineas cOlnmiclitlons servic••
1nclucli.ft9 eiV1ant.'H dJ.'P"cC'h. upb~ril';" IiIn=-t _IfIIUla<'!' J:ICIIa~l'la. !ll(,'IDi 1. I:'..l~),~.
and ~.ta, service. ehroli9hO\lt: ITl\.1ctl of thE! v. ,S. )Joto'l"O.la .flZVF.lIII lUI Nextfll' lJ
tfilChnC'J."gy provider and l&uppUu o£ infn.ll~ructtae Ill.nd s\lbscdbar ~ipmenc..

Mnzogan O'Jril!t'l. oh..i1'lUl\ of Nuttlll <:'QJmIWlical:1ons, Inc .• ~ilid, 'What WCl aze
l ..",,..,..;no i. rh"r 'Ill loIO 1M\M t"1'I nf'Ml' ",",y. nf' wl'l\"'kin~ lU; lrT/lIIE'R ~ l"tP.M t,c, f'~ntl nPoW
tool. to allow chem to eommunieaee. Nix!", one part craig HeC~w vision with one
put Motorola. teemoloty gives us at: Nextel a ncipe foZ' even IbOJ:G potetlt
~ntegrated ~ire!e5s business so~u~1Qna.·

('h~i 1l".f"Itlh~r n:.lv(?I. 1'1"~i&!nt; IIftCi eh~e£ C)1l6U:at..i.tLl1 oCtlc:u of Mot.:aroa.
J.n4iC6teet tn.a.t tIOtoroJ.a loo)cs forwera to it.s r()l~ .u Ole tlClll'lOlQgy provldaz' anI1
QqUiplllll"lt ll\iLl11,l,facturer. ·We invented the cit Ipa tch fNfl iniOlu and now w@ Jre
re.1.nvent1~!:7 it. 'J'hi. c:tan!101ct.il:ln a 150 ; 17 r:h~ fi~Rt. It.." .l.ft :reoal.le1ng olJr
o~rship in N~el.· Galvin $aid.

In. .. $ep&r.te .nnounc:~t., tobl:.orula oUC11.rll!4 IGvcru :tepD it: lit l:&k1ng to
cl:riV. t,~e 5UCCl'lOa .f tN.a new integrated. w1reles' bu/Jine.clf COImIUnicatioM
1ndU.8try. '£'he clXli'U\Y _&14 It WOU14 renaJl\e ltD !1J.M technO!ogy i'PDf. o'1f
Integrat@Q Dispatcn ~.a Ne~r~. anQ 11e~.e $8.en~1al ~~.lle~~~

"roJ.'oa'!::i rightD co ~lifiea man\Jfact\U'U8. In .dd,ltion. l:'ft>torolt ba. cClnlitc.od
It) ll1llJc.C $ .....u&l teebnolO9,;f 1npZ'ovemlllntl thi.l.l "'ill enhance rld.i.e.biHty ~ "udio
qualiey under term3 of a revis@d ~~ly *g&~~t. Motorola feels these ~teps

11/111 enhMl~e tht! !IIl"'blsl u.l!1Jvl.lUII1.1Cl~ rUt Will:' e.Adl.lll~ ~~"lulv\ilJ'.

!'hE! aqre~t wit:h t.he MCCllw family includu tJlt.! JJm\fldi&tlil vu:uhase of $14.9
million of Nextel stock at 11 p~ lShlU"t.! ~'i<:E! of 512.25. In addit.ion, upon

•



c!os1ng. HeCaw will pur~..e to~ $)00 mil11Qn, 8.~' mi~~lon prererrea unlrs ~r

Nextel lJka~es, each convertible into t:nl"ee COIlI\IOIl .harea. McCaw also will beo
... L ....~ u~L;."""~ L.IJ l'..."..::l..~~: "'~ I.", 1~ ,.1.1.11....:>1) a:J&:.I""'M;Ai' allAA"'lll ...11.1J.1" l.W'" Y~C\J,:O vI:

the dOflin; a.t &r\ exercise price of SlS.sO Pft' shan, UP to lS million C(,)l!IlIQt'l

.hares wi.chin fow- years of the elosinlj ~t na .SO pu Ilbot.ft. ant! U.P to 5 mUUon
COf1W)ll shares within six yeaxs of the closing at $21. SO per share. 'I'he SfCOnJ!

Md t:hird. options vill l:le ~c1lable only to the extent t.hal:, t,he t1rn a.nCl
sceon~ Qpcion:, ~e5p~cttvely. are c~erci~cd,

McCaw alao will pur~haee , million N~~.l c~n shares £r~m ~to~ol. for $4~

:nillion. Koto:rol& has ~-"tec l4eCa.... opl:.iONl on , miUicn B~es over the next
six yea~~ at ~rci,e price~ ~ dAtQS identical ~o ~. N~~el options, as well
_~ & ~i~h~ o£ i~~5~ reE~~el QA i~. ~i8~tng e~o~k ~sl~L~ ~ N~~el.

Under the agnelflent., .. newly fo~1IM!d opuatioM cOlllllittee will be z\!$pQrl.Siblle
for formulaHng a110 proposing key t8Mts o! Nextel' & corporace strategy. ~aw

is «n~1tled r.o appoin~ a ~jori~y or ~h~ ope~atlons ccmm1tt@e's ~s &n~ •

\:.chD 1 c>f I:.hr_ I::oal"d ~l! tor 80 lon.g Goa be eonti.n\lea to lU!e1:. ecrrco.in
QwnI.i%'ahip thre!lhQ1c!s al'id lIl8.Us e'Qrtain additiDnal inveGtmenc~ in the COlI;lanY.

Naxtal r@porte4 in a recent lO-K filin~ thac i~ expec~ed co aee~ Q~dieional

fina.n<:ing .,VR thl! next several yeal.t's. 'l'he i.:nveet:lrsent: by McCaw. as well IllS the
~~~~~~l opti~ exe~c~se8, ~c expeoted ~~ %e~~cc ,ifnifie~tly the ~~~ of
rYlOlUty tr.J ll@ raisl!d.

CONTACT: Nexs;el
PQ\ll .l~lock, 201/5)1-$200
~~8~ Puss, ~12/e7e .616

01
Hoto:r::ola
Oeor9~ Gr~~~. 70'/S7'-~346

Ann&-~~~O Farmer. 70S/538-3113
or

KcCaw .'amily
Roger~. 206/915-3$78 or ~O~/720-1739

O?:02 aT AP~ OS. 1'95

DWO010 ~~l OS,19~5 4:0~ p~rFrc 0'103~
:'I'lC1<&R: CN.L MOl'
; SUIJI(:III; TT.cM 'T't.MB J'l".lN II. N3 U'l'J:L '
Copyriqht (c) 19~~ I~ainess Wire
~ecoivea by Np-wsEOGl/1AN! 4/~/'S 4:25 ~

•
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RUTHER~O~D, N.J. -DJ- ~~~ele5' eom.uni~~tion~ ent.rp~.ne\\r

Cr~tg MeCa~ and f~~ily m@Mber~ a;r••d to buy up to it.1 billion
of N.~t@l Communications rnc. (CALL) ~q~'ty f~OM th. comp_My ~"d

Motorol~ Inc. (Mon ove,' the nl!'ll;t six years, and Me-CilW win Join
the Ne~te! bo~rd and eontrcl ~ ne~ ~o~~itteQ OVer!ee'"; the
eomp~ny\s op.r.t~ons.

In ~ pr.a~ releas., th~ p~rti~. &aid Nextel'. bc~rd h••
~pp~oved t~e agreement, whi~h no~ must b_ ~pproYed by curr."t
Nel'ltel holdllra.

Under th. agrpement, the McCaw '~mSlv will buy ~14" .illion
Nt>ctel shilres at SJ~. ~~ s 'I'll".....nd, iilt clo'Sin9, b\,IY 8.16 .U lion
Ne)(tel pref'~rr.d units, eelCh cDnlltrtibl. into thr@e COIlIIO"

~h~re Ii, for .3e0 ud 11 ion.
McCa~'wil1 ~l§o receiw. op~ion, to bUy u~ to 1~ ~ill'gn

~om~on ~h~r~s within two ye~rs of clo~ing at $15.S0 ~ $h~r•• up
to 13 .illion eo~.on sh~r~~ w~thin four y ••r~ of clo~~ng at
tlS.Z0 ~ 'hare, and up to ~ million co.~on shQres wi~kin siw
years of elo&1ng at .~1.5~ a sh.r••

McC&w also will bUy 4 ~111ion Nf~tel co~~on sh~res fro~

Motorola for i49 ~il1icn. Motorola ha; grant~d MeC~w option' on 9
_i1110" ~h~r~s over the n.~t $i~ y.~r. a~ fxercis. pric~~ .nd
dl'lt ... identic.l tea the N~lII.tel options, as well "'5 a right 0'
first r.fu'~l on itl ewist1"9 Itock pa~1tion in N.~t.l.

McCaw may al~o nam~ a ~.jority of the op~rations co~.~ttee

r~spon~ib18 for formul~~ing ~nd p~opo'lng Ne~tel·s cgrporat.
Itrat_gy, .nd tel appoint th~.~ bD~rd me8'lbers "r. 10ng';\5 h.
continues to ~.tt c~~tain owne~ah(p thresholds ~nd make~ c.~t~1n

~Qditio".l 1nYest~~nts.

~otorola aeid the trans8ct1on i& "the fir$t ,t~p in
reducing our cwner5hip ~n N8Mtel."

(MORE) DO~ JONES NEWS 04-05-9~
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Page 1 of 3
BBN 8:43 Craig McCaw to Invest up to $1.1 BIn in Nextel Over Six Years

Rutherford, N.J., AprilS (Bloomberg) -- Craig McCaw and other
McCaw family members said they will invest up to $1.1 billion in
shares of Nextel Communications Inc. in a move that bolsters
Nextel's position in the wireless communications industry.

In addition, Motorola Inc. said it will make improvements in
the technology that Nextel will use to enhance reliability and
audio quality under terms of a revised supply agreement. That
technology has come under scrutiny by some who feel it's not up to
par and can't compete against other wireless technologies.

McCaw al"so said he will help Nextel focus on enhanced two-way
radio dispatch services for business users. That focus may signify
that Nextel is scaling back efforts to compete head-to-head with
the cellular telephone industry, which is increasingly signing up ;
nonbusiness customers.

"We will mine for gold in the new field of wireless
communications for work groups, , / said McCaw, formerly the head of
McCaw Cellular Communications Inc., the largest provider of
cellular services in the U.S. "And by emphasizing dispatch,
messaging and daca in combination with telephone interconnect,
Nextel can enhance the quality of life for mobile work teams, an
important and growing seccor of the u.s. workforce."

Early indications are that Nextel shares will open up 4, or
30%, at 17 1/4, traders said.

McCaw will become a member of the Nextel board with control
over a newly created operations committee. The committee will be
responsible for formulating and proposing key principles of
Nextel's strategy.

McCaw also can appoint a majority of the committee'S members
and a total of three board members as long as he continues to meet
certain ownership thresholds and makes certain additional
investments in the company.

"Mixing one part Craig McCaw vision with one part Motorola
technology gives us at Nextel a recipe for even more potent
integrated wireless business solutions,' f said Morgan O'Brien,
chairman of Nextel.

The investment by McCaw also will significantly reduce the
amount of money Nextel needs to raise for its plan to spend $1.1
billion to build a nationwide digital communications network.

Nextel provides wireless communications services, including
dispatch, paging, mobile telephone and data services.

Focus on Dispatch

McCaw said Nextel will focus on the 20 million two-way radio
users in the U.S. He also said he isn't interested in trying to
copy cellular, new personal communications services or paging.

"I have been there, done that and it is not my intent to do
what I've already done," McCaw said. "By effectively using

------------.----------------~~~~~========~::~~=~-----------------------------

Copyright (C) 1995 Bloomberg, L.P,



Page 2 of 3
Motorola's technology for fleets and crews of mobile workers, I
believe that Nextel has the potential to be a unique and important
contributor to the wireless industry."

However, Nextel will need a proven technology to be a success
in the wireless industry. Some have questioned the technology's
reliability and quality to date.

Amid questions about the technology and a failed investment by
MCl Communications Corp., the NO.2 U.S. long-distance carrier,
Nextel's shares fell to a low of 9 5/8 on Feb. 9 from a 52-week
high of 41 3/4 on April 6. Nextel uses Motorola Integrated Radio
System, or MIRS, technology.

Motorola today outlined several seeps it will take to ensure
its wireless technology will be a success for Nextel. First, the
technology will be renamed iDEN, or Integrated Dispatch Enhanced
Network.

Motorola also will license essential intellectual property
rights to qualified manufacturers.

"We invented the dispatch business and now we're reinventing
it, " said Christopher Galvin, president and chief operating
officer of Motorola. "This transaction also is the first step in
reducing our ownership in Nextel."

Motorola has said it wants to concentrate on the manufacture
of wireless communications products, rather than be involved in
providing wireless services.

Agreement's Terms

Under terms of the agreement, McCaw and other members of his
family may invest up to $1.1 billion in Nextel stock over the next
six years through share purchases from both Nextel and Motorola.

The agreement with the McCaw family includes ehe immediate
purchase of $14.~ million of Nextel stock at a price of $12.25 a
share. In addition, upon closing, McCaw will purchase for $300
million, 8.16 million preferred units of Nextel shares. Each unit
is convertible into three common shares.

McCaw also will be granted options to purchase up to 15
million common shares within two years of the closing at an
exercise price of $15.50 a share; up to 15 million common shares
within four years of the closing at $18.50 a share; and up to 5
million common shares within six years of the closing at $21.50 a
share.

McCaw also will purchase 4 million Nextel common shares from
Motorola for $49 million. Motorola has granted McCaw options on 9
million shares over the next six years at exercise prices and dates
identical to the Nextel options, as well as a right of first
refusal on its existing stock position in Nextel.

The agreement must be approved by Nextel shareholders.
Nextel's board already has approved the agreement. The agreement
also is subject to various regulatory and third-party approvals.

-- Colleen M. McElroy in the Princeton Newsroom (609) 279-4069/gdm

-----------------------------~~;--=~~===~=~~,~~==-----------------------------
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(Story illustration: For a graph of Nextel's stock performance
over the past year: CALL US <Equity> GPO D)

(For company and stock information: CALL US, MOT US, MCAWA US,
T US <Equity> SQ, CN, COMP, RV, CHl. For more industry news: N!
TLS, NI TEL. For state news: NI NJ, NI It.)

08:44
-0- (BBN) Apr/OS/95 8:43
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BBN 9:25 McCaw to Spend Up to $1.1 Bln in Nextel Over Six Years (Updatell

(Adds details and updates with analysts' comments.)

Rutherford, N.J., AprilS (Bloomberg) -- Craig McCaw and other
McCaw family members said they will invest up to $1.1 billion in
shares of Nextel Communications Inc. in a move that bolsters
Nextel's position in the wireless communications industry.

In addition, Motorola Inc. said it will make improvements in
the technology that Nextel will use to enhance reliability and
audio quality under terms of a revised supply agreement. That
technology has come under scrutiny by some who feel it's not up to
par and can't compete against other ~ireless technologies.

McCaw also said he will help Nextel focus on enhanced two-way
radio dispatch services for business users. That focus may signify
that Nextel is scaling back efforts to compete head-to-head with
the cellular telephone industry, which is increasingly signing up
nonbusiness customers.

"We will mine for gold in the new field of wireless
communications for work groups," said McCaw, formerly the head of
McCaw Cellular Communications Inc., the largest provider of
cellular services in the u.s. "And by emphasizing dispatch,
messaging and data in combination with telephone interconnect,
Nextel can enhance the quality of life for mobile work teams, an
important and growing sector of the U.S. workforce."

Analysts said McCaw'S investment and Motorola'S pledge to
improve the technology will vastly improve Nextel's position.

"When a visionary throws his weight behind you, it'S a good
vote of confidence," said Charles DiSanza, analyst at Gerard
Klauer Mattison.

McCaw is regarded as the pioneer of cellular communications.
He built McCaw Cellular into the largest provider of cellular
communications in the U.S. before selling the company to AT&T
Corp., the NO.1 U.S. long-distance company, last year for $11.5
billion.

Early indications are that Nextel shares will open up 4 1/2,
or 33%, at 18, traders said.

McCaw's Role

McCaw will become a member of the Nextel board with control
over a neWly created operations committee. The committee will be
responsible for formulating and proposing key principles of
Nextel's strategy.

McCaw also can appoint a majority of the committee'S members
and a total of three board members as long as he continues to meet
certain ownership thresholds and makes certain additional
investments in the company.

"Mixing one part Craig McCaw visi6n with one part Motorola
technology gives us at Nextel a recipe for even more potent

-----------------------------==;;;;~==~~~~~~~~~-------------------------------

Copyright (C) 1995 Bloomberg, L.P.
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integrated wireless business solutions, I' said Morgan O'Brien,
chairman of Nextel.

The investment by McCaw also will significantly reduce the
amount of money Nextel needs to raise for its plan to spend $1.1
billion to build a nationwide digital communications network.

Nextel provides wireless communications services, including
dispatch, paging, mobile telephone and data services.

Focus on Dispatch

Analysts said Nextel's decision to concentrate on the 20
million two-way radio users in the U.S. will allow the company to
leverage its past success in this market.

, 'They are just telling the world they are ... concentrating
on where they have the advantage," said DiSanza.

McCaw also said he isn't interested in trying to copy
cellular, new personal communications services or paging.

"I have been there, done that and it is not my intent to do
what I've already done," McCaw said. "By effectively using
Motorola's technology for fleets and crews of mobile workers, I
believe that Nextel has the potential to be a unique and important
contributor to the wireless industry."

Nextel has said it needs between $800 million and $1.1 billion
to upgrade its wireless network with digital technology. with
McCaw'S investment, the company said that requirement will be
greatly reduced.

"The investment by McCaw reduces the financial risk," said
Michael Balhoff, analyst at Legg Mason Wood Walker. "Both the
financial commitment and the operational oversight represent an
endorsement of Nextel's operations by one of the industry's
savviest wireless competitors."

Motorola's Role

However, Nextel will need a proven technology to be a success
in the wireless industry. Some have questioned the technology's
reliability and quality to date.

Amid questions about the technology and a failed investment by
Mer communications Corp., the No.2 U.S. long-distance carrier,
Nextel's shares fell to a low of 9 5/8 on Feb. 9 from a 52-week
high of 41 3/4 on April 6. Nextel uses Motorola Integrated Radio
System, or MIRS, technology.

Motorola today outlined several steps it will take to ensure
its wireless technology will be a success for Nextel. First, the
technology will be renamed iDEN, or Integrated Dispatch Enhanced
Network.

Motorola also will license essential intellectual property
rights to qualified manufacturers.

"We invented the dispatch business and now we're reinventing
it, " said Christopher Galvin, president and chief operating
officer of Motorola. "This transaction also is the first step in

of 3
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reducing our ownership in Nextel.' ,

Motorola has said it wants to concentrate on the manufacture
of wireless communications products, rather than be involved in
providing wireless services.

Agreement's Terms

Under terms of the agreement, McCaw and other members of his
family may invest up to $1.1 billion in Nextel stock over the next
six years through share purchases from both Nextel and Motorola.

The agreement with the McCaw family includes the immediate
purchase of $14.9 million of Nextel stock at a price of $12.25 a
share. In addition, upon closing , McCaw will purchase for $300
million, 8.16 million preferred units of Nextel shares. Each unit
is convertible into three common shares.

McCaw also will be granted options to purchase up to 15
million common shares within two years of the closing at an
exercise price of $15.50 a share, up to 15 million common shares
within four years of the closing at $18.50 a share; and up to 5
million common shares within six years of the closing at $21.50 a
share.

McCaw also will purchase 4 million Nextel common shares from
Motorola for $49 million. Motorola has granted McCaw options on 9
million shares over the next six years at exercise prices and dates
identical to the Nextel options, as well as a right of first
refusal on its existing stock position in Nextel.

The agreement must be approved by Nextel shareholders.
Nextel'B board already has approved the agreement. The agreement
also is subject to various regulatory and third-party approvals.

-- Colleen M. McElroy in the Princeton Newsroom (609) 27 9-4069/gdm
with Hal Paul in New York!gdm

(Story illustration: For a graph of Nextel's stock performance
over the past year: CALL US <Equity> GPO D Go.

(For company and stock information: CALL US, MOT US, MCAWA US,
T US <Equity> BQ. CN, COMP, RV. CH1. For more industry news: NI
TLS, NI TEL. For state news: NI NJ, NI IL.)

09:25
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BW 7:19 CRAIG MCCAW, MOTOROLA AND

Nextel Will Cooperate To Create Wireless Services For Work Groups

Business Editors

RUTHERFORD, N.J.--(BUSINESS WIRE)--April 5, 1995--Craig McCaw, a
pioneer in wireless communications, and other McCaw family members
have agreed to invest up to $1.1 billion in stock of Nextel
Communications, Inc. and will provide strategic direction of the
company to focus on enhanced two-way radio dispatch services for
business users who need integrated wireless communications.

McCaw said he is not interested in attempting to copy cellular,
PCS or paging. "I have been there, done that and it is not my intent
to do what I've already done," McCaw said. "We will mine for gold
in the new field of wireless communications for work groups," he
continueO, lland by emphasizing dispatch, messaging, and data in
combination with telephone interconnect, Nextel can enhance the
quality of life for mobile work teams, an important and growing
sector of the U.S. workforce. By effectively using Motorola's
technology for fleets and crews of mobile workers, I believe that
Nextel has the potential to be a unique and important contributor to
the wireless industry."

In citing his continuing belief in the development of multiple
wireless services packaged in one device, McCaw said, "We know there
is a strong base of potential customers for integrated business
communications services in the nearly 20 million current two-way
radio users in the U.S. alone."

While current Nextel shareholders must approve the transaction,
Nextel's Board of Directors already has unanimously approved the
agreement.

Completion of the agreement also is SUbject to various
regulatory and third-party approvals.

Under terms of the agreement, McCaw and other members of his
family may invest up to $1.1 billion in Nextel stock over the next
six years through share purchases from both Nextel and Motorola.
McCaw will become a member of the Nextel Board of Directors with
control over a newly created operations committee.

Nextel is a provider of integrated wireless business
communications services, including enhanced dispatch, alphanumeric
short message paging, mobile telephone and data services throughout
much of the u.s. Motorola serves as Nextel's technology provider
and supplier of infrastructure and subscriber equipment.
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Morgan O'Brien, chairman of Nextel Communications, Inc., said,
IlWhat we are learning is that as we move to new ways of working as
groups we need to find new tools to allow them to communicate.
Mixing one part Craig McCaw vision with one part Motorola technology
gives us at Nextel a recipe for even more potent integrated wireless
business solutions. 1l

Christopher Galvin, president and chief operating officer Of
Motorola, indicated that Motorola looks forward to its role as the
technology provider and equipment manufacturer. "We invented the
dispatch business and now we're reinventing it. This transaction
al.o is the first step in reducing our ownership in Nextel," Galvin
said.

In a separate announcement, Motorola outlined several steps it ;
is taking to drive the success of this new integrated wireless
business cornmunicationB industry. The company said it would rename
its MIRS technology iD!N, or Integrated Dispatch Enhanced Network,
and license essential intellectual property rights to qualified
manufacturers. In addition, Motorola has committed to make several
technology improvements that will enhance reliability and audio
quality under terms Of a revised supply agreement. Motorola feels
these steps will enhance the global opportunties for this exciting
technology.

The agreement with the McCaw family includes the immediate
purchase of $14.9 million of Nextel stock at a per share price of
$12.25. In addition, upon closing, McCaw will purchase for $300
million, 8.16 million preferred units Of Nextel shares, each
convertihle into three common shares. McCaw also will be granted
options to purchase: up to 15 million common shares within two years
Of the closing at an exercise price of $15.50 per share, up to 15'
million common shares within four years of the closing at $18.50 per
share, and up to 5 million common shares within six years of the
closing at $21.50 per share. The second and third options will be
exercisable only to the extent that the first and second options,
respectively, are exercised.

McCaw also will purchase 4 million Nextel common shares from
Motorola for $49 million. Motorola has granted McCaw options on 9
million shares over the next six years at exercise prices and dates
identical to the Nextel options, as well as a right of first refusal
on its existing stock posicion in Nextel.

Under the agreement, a newly formed operations committee will be
responsible for formUlating and proposing key tenets of Nextel's
corporate strategy. McCaw is entitled to appoint a majority of the
operations committee's members and a total of three board members
for so long as he continues to meet certain ownership thresholds and
makes certain additional investments in the company.
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Nextel reported in a recent 10-K filing that it expected to seek
additional financing over the next several years. The investment by
McCaw, as well as the potential option exercises, are expected to
reduce significantly the amount of money to be raised.

--30--jar/sf* crd/sf

CONTACT: Nextel
Paul Blalock, 201/531·5200
Susan Suss, 212/978-4638

or
Motorola
George Grimsrud, ?08/576-~346

Anna-Lise Farmer, 708/538-3113
or

McCaw Family
Roger Nyhus, 206/915-3878 or 206/720-1739

KEYWORD: NEW JERSEY
INDUSTRY KEYWORD: TELECOMMUNICATIONS COMPUTER/ELBCTRONICS COMED

REPEATS: NEW YORK 212-575-8822 OR 800-221-2462; BOSTON 617-330-5311 OR
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WA8WIHGTDH -DJ~ Th. F.d.~Al Co••~"i~.tton. Co•• i ••ion vo~.d

not to ~.U~l.~. direct in~.r~o"".c~ion .M~••M."~S b.~w••"
eD.p.~i'l8 c....~r.i.l wi~.l••• ~.l.phony ••rYi~•• f $~~h .~

~.ll~~.~, p.~.on.l co••~ni~.t1on. 5.~vic•• ~hd .p.~i.li~.d Mobil.
°r_di0 OPft't'.~Q"., t1u:eoTdi"1 ,tlo F.d.,.,..l ll:'il.il1ga InC'.

In adop~1n. ~h. pQs1tion, ~~. FCC de~id.d to ~11QW m_rk.~

fo,t'coes 'to diQ't.... wh"trlC1-&o!l 1ni:.,,.c:on,,.e1:iO'n «g......mfl\'t'•• r-ttd.~"l

~ilinD. 'r.pQ~~.d.

Ttl .. c:olltMi ••:ion "'G'~t• .,.~t.d :l.ot,. C'cU'tc:.,,.n~ oeh4\'t .. i.,...l.ti.
~p$~a~1:•••~ch as r.lati~.11 •••11 spec:1alized Mob£le rAdio and
fJ,oOn-t:o-b.-d••ilnat.d ."~i-ty PCI lUt."•••• , IIhl,y " ••d $'t,,.ic~.'"

i"~9~COn".c~*on obl1.atign r"l.~ in ~~. fu~~r. to Q~~~d _gainat
A"~icoMpe.i~i~. p~.~~1~•• iMpU~.~ b, well-h••l.d CQ.p.tito~$. Tho
~oMm1•• ton st~t.d 1t~ r1ght 'Q r.y1.i~ th. is.ue, Fed@?~l Piling•
• ~1cl.

1>.".lo.....n ... 01 the wi rcrl••• inct",'st't')" .i .. .in too ••'1'1)1' "
~~.g., ~h. 'CC .G••d, ta el ••~l)" J"'4,. if q~1fo~. in~• .,.r.onn.c~lon
guidelin•• a~. n....d, .eco~di"U to F.d.~.l ,rilint••

The FCC no••~ .~i~ttn, ~",l••••~d.~. lo~.l ~.l.pho~.

~omp*ni•• ind1~ec~1)" conn.~t diff.",.n~ ~i~.l••G p't'Dvid• .,.•• aftd
thA~ ~ho•• guidelin•• shoUld ~••uff~ci.n~ - 1n ~h. ~ho~t-.,..~n .~

1••~~ M ~o .~.~""••• w~"'.l••• up.~.~~. w~11 h.v. ~he ~h.nc. ~o
COMpete, F•••~.l Pilin•• ~._• .,.t.d.

(END) DOW .TO"£I MEWe e>4-eS·'f;
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A~ ~ preis CQn'.~.ne.1 C~.ig MeC~w $tr@s,.d the nged for
N••tel to 'oe~. tightl~ on $.~Yinl t~. ~o~k-~~a~p ~.~ket wh'l.
ot"O~ oo.p.nies co._.t. in ~.11ul.~ ~nd ~.rso~~l co••unie.tion~
s.~v~eel, or pes.

Asked about th~ pos&ibility of an 'entr~ into the ~on~".er
••rket, McC.~ s.~d, "You n.Ye~ ~ul. out anyth1ng.'· HOHever, ~ •
•• id N••tel h~~ no plans to aQtively ~e.k ord1".~y consu.ers ••
c~.to.e~$.

Jeanine Mo~l.y, an .n.l~lt ~itn Brenner Securitie& Corp.,
.aid sh. doe.n't e»pect Ne_tel to ;0 .tter e'11ular eusto••r~ for
at least the neM' f~~. y ••ra, as it work5 to coMplete ana eMp.nd
1t$ specialized mob11e radio, or SMA. network.

"Talking ab~~t anytMing els. 1a, for them, taking their Q~e

o~~ the ball," Morley .aid.
At the oon1erenee. Ne_tel Ch.Jr~.n Morgan O'~~'.n said

McCaw's initi~l inve5t••nt o~ _ore tMen t300 million "go•••
very lang w~y.' towerd providing the fUll a.o~n' of Q~pit.l

n_Qded for the eD~p.~~ to co.~l.t. ~~s SMR b~ild-out. o'arten
.aid N••te1 wo~ld ~.le.&. detail. on itG bu~ld-out fin_ncinD
plo"s &oon.

McC.w aaid th.r.'s MO st.nd&til1 .gree~.nt barrins ham 1~o.

buying more than tht SI.1 billion _take hl'~ enti'led to under
the N.~t.l pact, but he 5aid he ••• s such 8n _gree••nt ••
""nnec@~••ry.

''In My .in., ,~. ~Dle J ~.h play here is .~kin9 5~r. 'he
co.peny stays very 'o~~,.a,~· "cC•• 5etd. He ,sid n1. 'My••t ••n'
in AT&T, to whi~h he so~d hi. McCaw Cel1ul~r COM.~nic.t'on. In~.

last year. will ~e•• in hi$ pri ••~y ~onc.~n.
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